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Minutes of the 2" Provincial Steering Committee meeting of the Gender Justice
through Musalihat Anjuman project, held on 14" February 2006 at 1300 hrs

Second meeting of the Provincial Steering Committee of the Gender Justice thraugh
Musalihat Anjuman Project (GJTMA) was held under the Chairmanship of Secretary
Local Government & Rural Development on 14" February 2006. The agenda of the
meeting was as follows:

Presentation on the project objectives & implementation framework:
Review of project implementation status thus far:

Review and endorse the project work plan priorities for 2006
Institutionalize networking and coordination between PSC
members/agencies; and

= Provide implementation guidelines to the Project.

List of the participants of the meeting is annexed. The meeting started with the recitation
from the Hely Quran by one of the participants.

After the introduction of the participants, the Chairman of the Committee Mr. Baz
Muhammad Khattak, Secretary LG&RDD welcomed the participants and highlighted the
objectives of the meeting. He then invited the Provincial Project Manager (PEM) to
initiate discussion on the agenda:

Agenda ltem No. 1 (Presentation on the Project)

The PPM informed that the project had already started and most of the stakeholders
were aware of the project methodology but since some of the members of the PSC were
not associated with the project earlier and had recently been associated, so in order to
make them on board, the PPM informed that Gender Justice through Musalihat Anjuman
Project (GJTMA) which is an outcome of an exercise titled Social Audit Against Women
(SAAW) conducted by the Ministry of Women Development through CIET with the goal

“To assist women and other vulnerable sections of society in improving their
conditions through safeguarding and promoting their rights and lawful
entitlements.”

The PPM further informed that the above goal would be achieved by

= Constitution and mobilization of the MAs in all Union Councils in the pilot
districts,

» Capacity building of MAs through Provincial level network of Government and
C5Us, ete. called Musalihat Anjurnan Support Services (MASS) to dispense
gender dispensation of justice; &

e Community level advocacy for legal rights of Women and Men's role in
ending violence at the community level and

» Build partnerships between judiciary, police and MJ for accountable; fair and
equitable justice.

He explained different fora and administrative set up at the national, provincial, district
and union council level and the role of MASS and MAJA were also highlighted. The PPM



informed the forum that one of the important tasks for the project was to notify the Rules
of Business for the smooth functioning of the Musalihat Jargas which had been finalized.
notified and printed through the government printing press

Discussion and Decision:

During the PPM presentation Mr. Mukhtiar Ahmad, District Nazim D | Khan inquired bout
the role of the District Nazim in the whole process. Responding to this the Secretary
LGE&RDD clarified that the District Nazim was responsible as head of the District
Government and was, therefore, supposed to be involved in the entire process. His
supervision and guidelines are needed for the success of the project in the district

Agenda |tem No .2 (Review of the project workplan for the year 2006)

While presenting the workplan for the year 2008 the committee was informed about the
progress made during the year 2005. The committee was informed that as a result of the
project activities so far in DIKhan out of the 47 union councils Insaaf Committees (ICs) in
32 union councils and Musalihat Jargas (MJs) in 24 union councils had been formed and
out of the 51 union councils in Abbottabad ICs in 28 union councils and MJs in 8 union
councils had been established. The PPM informed the farumn that in DIKhan the women
representation in the MJs was not very encouraging, He further explained that the low
formation of ICs nd MJs in Abbottabad was attributed to the engagement of the unian
nazims in the earthquake relief activities. The committee was also informed that
workshops on gender sensitization and women rights were arranged in the pilet districts
which were attended by union nazims, female councilors, members from bar and other
government funclionaries,

Presenting the financial progress the PPM informed the committee that the annual
workpian for the previous year amounted to US$ 66,075 out of which the project utilized
US3 63374 (95%). Workplan worth USD205883 for the year 2008 was presented before
the committee for approval. The committee was alsc informed that workplan and PLEA
request for the first quarter (Jan- March) of the current year, amounting to US$ 49650
was forwarded to UNDP Country Office (CO) and total amount had been released and
efforts would be made to ensure full utilization of this amount on the activities envisaged
in the workplan. The Standard Annual Progress Report (SAPR) was shared with the
participants and the committee was requested to approve the same for onward
submission to the federal PMU and UNDP CO

Discussion & Decision:

The committee approved the workplan and the SAPR to be shared with the federal PMU
and UNDP CO.

Agenda Item No .3 (Points for consideration of the PSC)

The Provincial Project Manager placed few points for the consideration of the PSC and
requested the PSC for guidelines on these issues

Point No. 1 The Police Department at D.l.Khan is also engaged in the formation
of Reconciliatory Committees at the police station level. Change the
district?



The PPM informed that the police department at 0.l.Khan was also engaged in the
formation of reconciliatory committees at the police station level which was duplication of
efforts and secondly in the presence of the reconciliatory committee formed by police the
MJ formed at the union councils level would not hold ground as police would extend their
suppert to the committees formed by them rather to the MJs, He further informed that
this could be an opportunity as at least the police higher-up had a belief in this concept
The DCO DiKhan defending the committees formed by the DIG DIKhan said that these
committees are not in contradiction to the MJ and were performing wonderful job, The
other members of the PSC, however, were of the opinion that the committees formed
under the project had a legal status and could lead to the institutionalization as a regular
feature. Mr. Saad, AlG (Operations) informed the forum that they were intending to hold
a meeting on this aspect but due to the engagement of the IGP in post Muharram law-
and-order situation the meeting was yet to be held. He, however, assured the forum that
a meeting in this regard would be held soon to sort out the issue. Ms. Rakshanada Naz,
Resident Director Aurat Foundation suggested that if possible members of the police
committee might be selected as members of the Musalihat Jargas.

Decision: It was decided that Mr, Saad would arrange the proposed meeting at the
earliest to sort out the 1ssue.

Point No 2  Low formation of Musalihat Jargas in Abbottabad

Ancther challenge confronted in District Abbottabad was that all the union council
nazims were engaged in post earthquake relief activities and therefore the inaugural
meetings of the union councils were not held. As a result of this, formation of Musalihat
Jargas in Abbottabad was low. The PPM proposed that if some additional input in the
form of personnel was provided so that the formation of the musalihat jargas could be
followed up. The ACO Abbottabad informed that there was no need for the additional
support and they would ensure the formation of the musalihat jargas in the district within
the next month, The Secretary LG&RDD also did not agree to the proposal of hiring of a
focal persoen and asked the DCO DIKhan and ACO Abbottabad to expedite the
completion of the formation of Musalihat Jargas.

Point No3 GVC Report writing - outsource

The PPM informed the committee that one of the activities as per the workplan was
preparation of report on Gender Violence Cases. Since the provincial PMU was not
staffed enough to carry out this activity, therefore, the committee was requested to grant
expost fecto approval to the outsourcing of this activity to Aurat Foundation who were
already in this business and who had already started working on the first report. On
query from the Secretary LG&RDD on sources of data for the report. Ms. Rakhshanda
informed that the source of information regarding Gender Violence Cases was police
department, dislricls offices of Aurat Foundation and newspapers etc.

The committee granted expost fé’cto approval to outsourcing of this activity within the
amount Rs. 176, 200/- .

Point No4 Engagement of the district administration in earthquake activities
Engagement of an individual for follow-up of MJ formation

The PPM requested the committee to allow the provincial PMU to engage an individual
as a support to the district government for timely completion of the MJs formation. On
the surety of the ACO Abbottabad the committee did not agree to the proposal and






