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F&D Lbrary, Civil Secretariof, Quetta

30 December 2008



Minutes of Meeting of the 5! PSC GJTMAFP Balochistan

Gender Justice Through Musalinat Anjuman Projact [GITMAP) envisaging a multi-
stakeholder Project Steering Committee PSC. mandated to approve and
maniter the Project's annual work plan and fo performn averall coordination met
under the chalrmarship of Secretary LG/Chairman P3C. List of participants is

attached,

The proceeding s per agenda are minuted bealow:-
Commencement/Introduction:

The meeting formally commenced with the recitation of versus from the Holy
Quran by Capt. & lJaved Khan, PPM - GITMAP, Balochistan followed by

infroduction of the participants.

Opening Remarks:

The Chairperson/Secretary. Local Government & Rural Development
Department [LGARDD), Government of Aalochistan [GoB) in his cpening remarks
welcoming the participants observed that as far he was converssant the
oromotion of ADR througn an institutional framewaork from the forum of Musalinat
anjuman under the BLGO, 2001 was of vital imperiance. In this regard UMDP's
support coupled with implementation strategy adopted for effective delivery of

relief 1o the Committee through the institution was appreciable.

Overview of the Agenda:

secretary Local Board/ Provincial Project Director [PPD) GJTMAP, Balochistan
welcomed the Chairperson on assumption of Office as Secretary, LG&RDD, Gob
and apprised cbout the objective of the Steering Committee meeting
particularly in the context of crogréss of intervention in the five selected Districts

and the Annual Work plan.

Project Progress 2008 / issues:
Detailed presentation by PPM on The Project implemeniation, progress focused

on the following.



. Project background ifs goal, objectives, duration, budget & management

mechanism

« Progress 2008 as per Project objectives:

i Constitution and mobilization of the MAs in all UCs in the project districts
followed by Orientation workshops for the nazims, Councilors & Secretarias
union councils on project concept and methodology completed.

i,  MAs capacity built to dispense gender justice at the community level:

Based on the modules developed by MASS frainers for the members of
UCs, MAs on gender and legal literacy in Ziarat, Loralai and Gawader,

completed. Consequent impact in settlement of cases was as under:

MAs Performance in Balochistan {2008)

No. of Cases Rece.lved
by MAs

No of Cases Solved

1 Jan. - Mar. 24 22

2 Apr. - Jun. 55 39

3 Jul. - Sep. 32 31
| 4 Oct. - Nov, 79 63
| S Grand Tolal 190 128

ii.  Parinerships b/w judiciary, police and MAs tor accouniable, fair and
equitable dispensation of Justice:
s Sensitization Warkshops on violence against women for ihe glected
representative conducted ot Quetta, Lasbella, Loralai, Gawader and
Ziarat.
. Awareness raising about functioning of MAs and ADR mechanism
conducted at district, Tehsil and UC level through MAJA.
. District Judiciary Orentation workshops on ROBS GITMAP presided Dy Mr.
Justice Kalash Nath Kohli BHC conducted. Impact visualized in referral of
111 cases to MAs by Judiciary.
iv. Community Advocacy for legal rights of Women and Men’s role in ending
viclence
s ‘Waorkshops at the Project districts for the-women councilors, elected
members, bar, police and representafives af SWaAWD onwomen legal
rights fa inculcate the concept of violence and highlight men rele in

ending gender violence imparied 1o 1140 trainees.



Dbservntionfsuggesﬁon:
JS (Cev.), MoLG&RD/NPD GITMARP expressed concern on the quantum of MA

cases and siressed for more vigorous awareness campaigns <o that more pecpie

were benefited from auick dispengoﬂon'of justice methodology-

M. Magbool Lenr City Nazim, Quetta suggested 1o follow footsteps of the
developed nations oy devising o policy making it obligatory fof the Judiciary to
rafer cases to MAS 10 promote community based ADR mechanisms, Thus SOving
court time In petly mafters and overcoming pendemwreducing work loagd

sesides appreciating its cost effectiveness.

The police support 1o MA was appreciated but ifs trickling down fa the grass root
level, .8, at police stalion was felt lagging and this required impeius. DI Police
assured of his full support and that of his Departmeant. He emphasized need for
further Simpliﬂ{:{]ﬂDﬂfﬁpecif‘y’]ﬂg of mafters 10 D8 prought within the ambit of MAS

as this will facilitate in easy referral of cases 1o MAS.

aword of incentive 10 MA mEemoers Was discussed at length. Majority of the
memoers endorsed the proposol excep! MS. Bushra Hassan, MEE specialist - GSP
wio dissenfed on the pretext thal UMDE discouraged incumence of any recuring
sxpenditure which is not inling with the Prolect Oocument, Therefore, this had te
he catered by the GoB, representafive of PADD. GoB added being cost snaring
cartner there appeared No ghjection provided F3C endorses It. Since the
accord had o country wide implication consensus was 1o place the matter in the

ensuing meeting of the NSC for a decision.

NPM GITMAFR appreciaied GITMAP Balochistan team's efforts and supported
NPD's proposal for more invigorative Qwareness raising. c:-j::mx::iaign-ﬁminlngs
specific 10 Project issues and obiectives. He shared FPMU efforis for further up
scaling of the Project and apout Court Annexed ADR review Committes. He alise
supparted the suggestion of incentive yet it wil he appreciable 1o get an

andaorsement for its country wide application from NSC.



Annual Work Plan:
The annual weork plan 2009 less award of incenfive based on the project
objectives with an cullay of Rs.16.978 milion through cost sharing agreement

gxecuiad between GoB and UNDP was approved.

Concludingly Secretary, LG&RDD, Go8/Chairman PSC specially thanked
Honorable Jusfice Kalgsh Nath Kohli, BHC and IGP Balechistan for their
involuable support to the Project and the District Nazim, Ziarat for his suppeort and
initiafive to cllocate Rs. 5000 for ecch UC of District Ziargt ouf of lilg
Government's Budgel, conversely this could be quoted as an example for other
districts of the project to follow as such efforts could facilitaote in  ascertaining
ownersnip and sustainability 1o project activities. The PSC also decided to ask the
district goverrnments (Project District) to aliccate at least Rs, 5000 for each UC of
the respective districts for the working of Mas.

The meeting concluded with a vate of thanks to the chair.

Approved Gy

Chairperson PSC .’Secref‘gf‘;} g

LG&RDD, GoB, Quetta.



