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Minutes of 4th GJTMAP - NWFP Provincial Steering Committee (PSC) Meeting 
Committee Room, LG&RDD, Peshawar - 5th March, 2008 

 
 
The 4th Gender and Justice through Musalihat Anjuman Project (GJTMAP) 
NWFP Provincial Steering Committee (PSC) meeting was held under the 
Chairmanship of Dr. Hammad Uwais Agha, Secretary Local Government & 
Rural Development Department (LG&RDD) at Peshawar on 5th March 2008.  
The PSC was convened to:  
 
• Seek endorsement of the progress for 2007 and for the re-notified new 

district by the Provincial Government for Up scaled Phase;  
• Approvals of Annual Work Plan 2008; and  
• Discuss the funds situation, including cost-sharing by Provincial and District 

Governments  
 
The agenda, working paper and participants list is attached at annexures I, II 
& III - respectively.  
  
Proceedings:  
The meeting started at 1115 hours with the recitation from the Holy Quran.  At 
the outset the participants were asked to introduce themselves.  
 
The Chairman Provincial Steering Committee (PSC) - Dr. Hammad Agha 
Secretary Local Government, Elections & Rural Development, NWFP 
welcomed the participants.  The Provincial Project Director/ Secretary LG&RD 
gave an overview of the Project goals and objectives.  In his opening 
remarks, he commented that Gender Justice through Musalihat Anjuman 
Project (GJTMA) is an outcome of an exercise by GoP and UNDP titled:  
Social Audit on Abuse Against Women (SAAAW).  The project goal is “to assist 
women and other vulnerable sections of society in improving their conditions 
through safeguarding and promoting their rights and lawful entitlements.” 

The PPD added that for the empowerment of women in our society the social 
and legal justice can play a vital role, traditional Jirgas do exist, but due to 
our cultural setups women related problems are generally ignored or not 
taken up by these forums.  Through this Project, Musalihat Jirgas (MJs) are 
being established and strengthened in select districts (05) in accordance with 
NWFP LGO sections 102 – 106 for providing justice at the doorstep to the 
aggrieved.  
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Furthermore, this Project also envisages enhancing and developing 
partnerships between the Judiciary, Police and MJs for accountable, fair and 
equitable justice.  Therefore, improved coordinated efforts are required to 
work together to make this Project more effective and to institutionalize it. 

After his opening remarks, Chairperson asked the Provincial Project Manager 
(PPM) - Ms. Sajila Sohail Khan to present the Project progress for 2007.  The 4th 
PSC meeting was being attended by the up scaled Districts representatives, 
focal persons and members of MJs for the first time.  Therefore, in order to 
orientate the new members, the PPM shared a background of the Project 
activities and informed that during her presentation the roles of the different 
fora and administrative set up at the National, Provincial, District and Union 
levels were explained with special emphasis on the role of Provincial 
Musalihat Anjuman Support Services (MASS) and District based Musalihat 
Anjuman Justice Advocates (MAJA) were highlighted.  She also shared the 
challenges during 2007 and the lessons learnt.  A copy of her presentation is 
attached at Annexure – IV.  
After her presentation, the PPD opened the forum for discussion and invited 
the participant’s views:  

1. Role of MASS:  

It was suggested that the role of MASS was not just restricted to capacity 
building and trainings of MJs alone.  But as pointed out by Mr. Hamid Afridi, 
National Project Manager (NPM) it was also required to initiate a policy 
dialogue based on data/experiences from MJs among other things.  The PPM 
remarked that before signing the MoU with the MASS partners, its ToRs as per 
Project Document will be revisited as the MASS members will ensure their 
maximum involvement in supporting and strengthening the linkages of the 
MJs with the other concerned agencies and departments.  

2. Capacity building at District/UC level:  

During the discussion regarding the capacity building in the up scaled 
districts and refreshers for the Pilot districts, the PPM informed that the 
consolidated modules that was developed during the pilot phase of the 
Project were being revised with MASS partners and FPMUs inputs.  Three 
meetings have so far been held with the MASS partners for the purpose.  
Revisions are in the final stages and these would very soon be ready for 
printing after final approvals by the FPMU.  It was requested by the up scaled 
districts focal persons to provide trainings on data processing and legal 
literacy.   

The NPM added that under the Project trainings for the MJs & UC members 
wee planned and MJs which have been provided office space by the 
respective Union Councils would be provided furniture, stationery and record 
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keeping materials.  District Focal Persons offices have been strengthened by 
providing them a computer set along with a 4-in-1 
(fax/photocopying/scanner/printer) machines. There staff are being trained 
in data management and record-keeping.  Similarly, other district 
functionaries including, elected representatives, judiciary, police, etc are also 
being oriented about the Project and their roles viz. MJs.  

3. Strengthening of MAJA:   
MAJA’s importance in the Project and selected districts viz. awareness raising, 
monitoring, linkages and technical back-stopping of MJs was highlighted.  It’s 
strengthening and functioning was absolutely crucial.  The members of MJs 
and MAJA from selected districts stressed on the strengthening of the role of 
MAJA and suggested for capacity building and orientation on the roles and 
responsibilities of MAJA.  This way the support to the MJs at the UC level can 
be ensured.  FPMU has developed and circulated materials several 
brochures and leaflets to clarify the roles and create awareness, including 
radio messages.  But more effort is required as a regular feature. For this the 
support of the DCOs as conveners of the MAJAs was solicited and also the 
need for resource allocation for MAJAs by the respective District 
Governments was mentioned by the NPM.  

Resident Director AF highlighted the need to link up with other justice sector 
forums like Public Safety Commission, Public-Police liaison Committees, etc. 
Responding to this the PPM GJTMA said that during the first phase the gaps 
have been identified and in the 2008 capacity building programme it is 
expected from the MASS partners would help ensure and focus more on the 
role of MAJA in supporting MJs all the District level.   

Mr. Anis, DCO-Abbottabad also agreed on the strengthening of role of 
MAJAs, and also complained of the delay in operational support to the 
District Focal Person/s and UC Secretaries. He further added that even 
though the staffs are involved in normal and as well as in the earth quake 
relief efforts/projects, still they have been providing support and can be 
further improved with providing them facilitation costs and materials.   

Ms. Sajjida, MAJA representative from Abbotabad shared that MJs were 
receiving support from district level police and judiciary.  She highlighted the 
need for regular monitoring.  She being a practicing lawyer has referred 
several cases to MJs for resolution. 

The NPM shared the experiences from other Provinces/districts and requested 
the Chairperson and District Coordination Officers to allocate funds for the 
operations and maintenance, travel and stationery costs of the MJs.  The 
Chairperson sought views and suggestions from the District officials, the 
meeting unanimously agreed to allocate at least Rs. 2,000/month per MJ in 
the selected districts for the purpose. The DCOs would further explore 
resources required by the MAJAs for its proper functioning and convene its 
regular meetings on monthly/quarterly basis and share details with Project.      
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4. Data Analysis:  

During the discussion on data analysis, the members of PSC and the UNDP 
commented on the low number of women representation in the MJs notified, 
than even Balochistan.  The PPD pointed out that the situation in the Province 
was peculiar.  He also voiced his concern over the qualitative aspects of 
women participation in MJs rather then quantitative aspects.  However, NPM 
desired that with concerted advocacy efforts this issue can be overcome.  
He also asked for regular consolidation, updating and sharing of data at 
district level.  Ms. Rakshanda Naz, Resident Director, Aurat Foundation 
informed that CSOs have decided to extend full support to the GJTMAP 
despite reservations by some quarters on ‘Jirga’, as they believed that their 
inclusive participation will ensure protection of women.  She mentioned that 
MJ members were being engaged for other matters by MASS partners, e.g. 
human trafficking, etc.  However, the delay in the implementation process of 
the Project was regrettable. 

5. Funds Issues: 

During the 2007 progress review and discussion the funds issues faced by the 
GJTMAP came up, in response to which the  MJs member and DCO 
Abbottabad expressed their concern regarding the operational support that 
is part of the Project document and was not being provided to the focal 
persons in the selected districts.  He further added that the MJs members are 
very committed in spite of stretched resources.  NPM clarified that some 
funds were based on matching-grants by the District Governments.  GJTMAP 
team shared the reasons for the lack of funds last year and insisted on funds 
provision this year. Along with the funding issues the security situation in the 
Province was also considered as a major threat to the Project’s activities.    

Mr. Sajid Baloch, PC GSP mentioned that there have been funding problems 
at the donor’s end, mainly to do with the overall situation in the country 
during 2007.  However, he mentioned that the Project would receive the 
budgets agreed by UNDP for 2008.   

Ms. Shazia, District Social Welfare Officer Kohat proposed that for 
sustainability of MJs, funds being allocated for CCBs may also be utilized for 
the purpose. 

The funds allocation at the Provincial level was proposed by Mr. Raiz Akhtar, 
NPD who suggested reviewing the budget and the cost sharing for the 
sustainability of the MJs in the Provinces.  NPM Mr. Hamid Afraid shared his 
experiences of the allocation of funds of Balochistan, Punjab and Sindh.  
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The Secretary LG&RD Dr. Hammad Agha agreed and it was also agreed that 
apart from District Governments’ funds for MJs, serious efforts will be made for 
funds allocation from Provincial Govt. as well. 

6. Police Reconciliation Committees: 
A major issue identified by members of MJs and civil society partners and 
endorsed by FPMU was the creation of Police “Reconciliation Committees” 
at Police station level.  NPM and Resident Director AF while appreciating the 
efforts by the Police Department in order to settle disputes through these 
committees mentioned that these did not have any legal cover and were 
causing more confusion in the communities.  These committees had been 
formed in Abbotabad, DIK and now in Kohat. 
 
The PSC members requested Mr. Kahasif Alam, CPO Investigation Police 
Department, NWFP to arrange a meeting with all the Police focal persons in 
selected districts.  In the said meeting effective coordination between the 
MJs and Police stations and a clarification on the role of Police Reconciliation 
Committees faced by the MJs in the selected districts may be discussed.  The 
Police representative suggested that a proper referral systems and usage 
can be established in order to ensure the women and children issues are 
affectively handled through MJs.  MASS & MAJAs may further consider the 
issues of orientations required for police officials and effective linkages & 
coordination, respectively with the MJs in selected districts.    

Mr. Sajid Baloch, PC GSP, UNDP and GJTMAP team shared that the former do 
not have any legal cover while MAs have the mandate under LGO 2001 
(Section 102 to 106).  Appreciating the effort, the Frontier Police 
Representative agreed that the cases of women and children will be sent to 
MJs and within a week, a policy will be made and communicated to district 
police for implementation by the Department.  The complete lists of MJs 
notified by the Districts will again be shared with the Police Department for 
information and further sharing with the District level functionaries. 

The NPM also suggested having a briefing for the PPO/IGP NWFP about the 
Project wherein the RPOs may also be invited.  The purpose will be to seek his 
guidance and support for the Project.  

7. ID Cards for MJ Members: 

The members MJs requested the Secretary LG&RD to issues I.D. cards for the 
MJ members.  These were required to identify them during visits to the police 
and others departments and would help in identification and information 
collection.  They were of the opinion that the ID cards would give them an 
official status and being part of the GJTMAP initiative.  The Chair agreed to 
the request and asked the PPM to respond to the need. 
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Before, the end of the meeting the NPM sought the forums endorsement of 
the new districts of Nowshera as re-placement of Swat, Progress of 2007, 
proposed AWP 2008.  The meeting unanimously endorsed the above. 
 
Finally, the meeting concluded at 1330 hours with a vote of thanks to from 
the Chair. 
 
Action points: 
 
1. All selected districts (Abbotabad, DI Khan, Nowshera, Kohat and Mardan) 

to allocate funds for MJs functioning at least Rs. 2,000/per month per 
Musalihat Jirga.  Secretary LG&RD Dept. would issue necessary instructions 
to the DCOs/DAs for the needful. 

2. DCOs of select districts (Abbotabad, DI Khan, Nowshera, Kohat and 
Mardan) as conveners of MAJA to ensure regular meetings at district level 
at least once per quarter to strengthen linkages, allocate funds for proper 
awareness raising, functioning and monitoring by MAJA. 

3. Meetings to be held with the Chief Secretary/Additional Chief Secretary 
and Chief Minister NWFP regarding funds allocations from the Provincial 
Government for cost-sharing.  

4. Briefing for new PPO/IGP NWFP and Chief Justice Peshawar High Court to 
be arranged on the GJTMA Project. Representatives from FPMU, MASS and 
UNDP would be invited. 

5. Orientation meetings to be arranged with RPOs/DIGs in select districts 
regarding the Project orientation and seeking their support for MJs.  Issue 
of Police Station Reconciliation Committees to be taken up with DIG 
Kohat. 

6. Two consolidated training modules to be finalized with MASS partners and 
share with FPMU for vetting.  MoU to be signed with MASS partners before 
conduct of trainings. MASS role to be re-visited as per Project document. 

7. Office space to be ensured by the District Administration/Union Councils 
for all MJs in respective Union Councils.  Project would provide furniture, 
stationary, record keeping materials, trainings initially to facilitate the MJs.  

8. ID cards to be issued by the GJTMAP NWFP/LG&RDD for the MJs members. 
MJ members profiles to be documented. 

 
 
 
________________________ 
Dr. Hammad Uwais Agha 
Secretary, LG&RDD/PPD GJTMAP – NWFP 
GoNWFP, Peshawar 
 
Date: 
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Attachments: As mentioned above 
 
cc.: 
- PSC to Federal Secretary MoLG&RD/Chairperson, GJTMAP NSC, GoP, 

Islamabad 
- ARR/Chief PR&GU, UNDP CO, Islamabad 
- NPD, GJTMAP, MoLG&RD, GoP, Islamabad 
- NPM, GJTMAP, MoLG&RD, GoP, Islamabad 
- District Zila Nazim’s (Abbotabad, DI Khan, Nowshera, Kohat and Mardan) 
- DCOs (Abbotabad, DI Khan, Nowshera, Kohat and Mardan) 
- All participants of the 4th PSC meeting 
- File/PSC NWFP 
 



    
 

 
   Gender Justice Through Musalihat Anjuman Project                 

  
Meeting Agenda for the 4th Provincial Steering Committee (PSC), GJTMAP, 

NWFP 
 

Venue:   Committee Room of Local Government &Rural Development 
Department, NWFP. 

 
Wednesday 5th March, 2008 (1130-1430 Hours)  
 
Chairperson: Dr.Hammad Uwais Agha, Secretary, LG&RD NWFP. 

Recitation from the Holy Quran  

 
Introduction of Participants 
 
 
Welcome address & Objectives of the meeting by Dr.Hammad Uwais Agha, 
Secretary, LG&RD NWFP. 

• Progress 2007 
• Work plan & Budget for 2008 

 
Endorsement & approvals 

 
• Change in the Project District (approval of Nowshera as Project District). 
• Re-notifications of PSC,MASS and MAJAs 
• Future work plan Priorities 2008 
 

Any other item with the permission of the chair 
 
Closing remarks by the Chairperson  
 
  
 
 
Lunch & Dispersal  
 
 

 



 
 
 

Local Government Election & Rural Development Department 
 

Gender Justice Through Musalihat Anjuman Project 
(GJTMAP) - NWFP   

        
                Dated:  5th March, 2008 

 
WORKING PAPER FOR 4th GJTMAP-NWFP PROVINCIAL STEERING COMMITTEE 

(PSC) MEETING
 

Project Title: Gender Justice Through Musalihat Anjuman Project (GJTMAP)  
 

Background: 

Social Audit on Abuse against Women (SAAAW) was conducted by 
CIET in 2003, which highlighted the problems encountered by victims of 
Gender Violence in gaining access to justice in Pakistan’s conventional 
court system.  The present Project, whilst endorsing the findings of 
SAAAW report in relation to gaining access to justice, further highlights 
a number of problems and constraints faced by victims of Gender 
Violence in seeking relief through the existing judicial and the 
alternative dispute resolution (ADR) systems.  It further considers ADR 
platform provided in the Local Government Ordinance, 2001 (LGO) in 
form of Musalihat Jarga (MJ), which is community based, informal and 
inexpensive and which can effectively dispense justice to victims of 
Gender Violence and resolve their disputes amicably. The Project 
envisages a comprehensive strategy for operationalizing ADR 
Framework for curbing gender violence through formation, 
strengthening and capacity building of Musalihat Jarga in selected 
pilot districts (02 per province) in the country. 
 
LGO 2001 provides a basic framework for disputes to be resolved 
amicably through Musalihat Jarga (MJ). The MJ is envisaged under the 
LGO to consist of a selected panel of persons from within the 
community, who are publicly known as persons of integrity, good 
judgment and command respect. Moreover, under Section 104 of the 
LGO, cases may be referred to MJ by any Court where proceedings 
are pending. The MJ, are to be appointed by Insaaf Committee (IC) 
which itself is to be elected by the Union Council under Section 88(n) of 
the LGO. 
 
As yet, in majority of cases, neither the Insaaf Committees nor the 
panel of Musalihat Jarga have been formed due to various reasons 
such as lack of knowledge of the LGO provisions amongst the officials, 
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lack of commitment, non existence of detailed rules for the functioning 
and operation of MJ’s, lack of funds and the very limited role of female 
Councilors. However, though not yet formed and functioning the 
platform of MJ as envisaged under the LGO provides the only 
community based informal and inexpensive ADR system to tackle the 
disputes relating to issues of Gender Violence. 

Goal: 
“To assist women and other vulnerable sections of society in improving 
their conditions through safeguarding and promoting their rights and 
lawful entitlements.” 

Objectives: 

× To provide women victims of violence an alternative mechanism, 
whereby they can obtain gender justice; 

× To build the capacity of Musalihat Jarga for dispensing gender-
responsive justice; 

× To enhance public engagement with utilization of the services of 
Musalihat Jarga (MJ); & 

× To promote women’s awareness of their legal rights and men’s 
active participation in ending gender based violence 

 

Implementation 
Strategy: 

The Project achieved its desired objectives through realization of laid 
down outputs and implementation of activities as per the work plan. 
These activities shall be implemented during the first phase of the 
Project at the federal as well as the four provincial levels in the eight 
selected pilot districts. 
 
At Federal level, a Project Management Unit (PMU) has been 
established at the Ministry of LG&RD, GoP as the executing ministry for 
the Project and four (04) Provincial PMUs at respective LG&RD 
Departments.  The MoLG&RD shall notify a National Steering 
Committee (NSC) and Provincial LG&RD Depts. shall notify Provincial 
Steering Committees (PSC), chaired by Secretary, MoLG&RD and 
Provincial Secretaries LG&RDD, respectively. 
 
UNDP and LGRD will conduct regular monitoring of the Project to 
identify and resolve project management and implementation issues. 
EAD will provide overall coordination and facilitation support. EAD may 
also accompany UNDP during monitoring visits.  
 
The Standard Quarterly (QPR) and Annual Progress Reports (APR) will 
be prepared by the Project and submitted to UNDP and other 
concerned stakeholders as deemed necessary by LGRD. 
 
UNDP/Gender Support Programme (GSP) Project Management 
Support Unit (PMSU) will ensure coordination between the different 
projects under implementation.  These include: Gender Responsive 
Budgeting Initiative (GRBI); Gender Mainstreaming in the Planning and 
Development Division and Departments (GM in P&D); Women’s 
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Political School (WPS); etc. so that there is no duplication of activities.  
 

Project Up 
scaling/ 
Extension (2007-
2011) 

Due to the tangible results achieved by the Project during its pilot 
phase (2005-06), the Project up scaling and extension had been 
approved by the Economic Affairs Division (EAD) and UNDP from 2007-
2011. in continuation of the work underway in the initial 08 pilot districts, 
a total of 12 additional districts have been included, making a total of 
20 Project districts. Total cost of the Up-scaled Project is US $ 7.440 
Million. 

Role of PSC: 

The PSC responsibility is to monitor and guide the Project 
implementation.  It shall be responsible for deciding regarding 
allocation and utilization of funds on the basis of competitive 
performance amongst the pilot Districts/ Musalihat Jargas. PSC shall 
also be responsible for the formation of MASS and facilitate the 
formation of MAJA. The PSC shall meet at least once a year and when 
the need arises. 
 

Structure of PSC: 

Secretary, Local Govt: & Rural Development, NWFP. Chairperson 
Zilla Nazim Abbottabad, D.I.Khan, Mardan, Kohat and Nowshera.              
District Coordination Officer Abbottabad, D.I.Khan,   Kohat and 
Nowshera; Representative of Police.                                                            
Representative of Social Welfare & Women Development.    
Provincial Project Manager, GJTMA.                                         
Representative of MASS.                                                                
Representative of Musalihat Jarga from selected districts.             
Representative of MAJA from Selected districts.                              
Planning Officer LG&RD, Secretary 

Project Outputs 
& Key Activities: 

Output 1:  
“Constitution and mobilization of the MJs in all UCs in the selected 
districts” 
 
Â Management capacities of the LG&RD built (PMU established in 

2005) 
Â RoBs for MJs (printed and distributed to all the stakeholders in 2007)   
Â MJs established in all 5 districts (98/98 MJs notified by the District 

Government in pilot districts and 154/154 in Up-scaled Phase in all 
UCs of Project districts) with 67% women representation ensured 

Â Monitoring visit for the Swiss Development Corporation (SDC) mission 
arranged to Abbottabad held on 1st Nov, 2007. The purpose was to 
meet the MJs and MAJA members review the Project activities and 
progress. 

 
Output 2:  
“MJs capacity built to dispense gender justice at the community level” 
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Â A network of NGOs such as Aurat Foundation, Khwedow Kor and 

Gender Studies Centre, University of Peshawar, were selected as the 
MASS members as they were (having demonstrable track record in 
legal rights awareness) to provide support in strengthening of  MJs 
(MASS notified by the Provincial Govt; MoU signed; training on 
consolidated training Module completed in all UCs of pilot districts, 
training for the Up scaled districts is planned in 2008,  the module is 
being revised and will be tested and printed in quarter (Jan-March, 
2008) up till now for the up scaled districts 3 orientations one per 
district was conducted on Project Goals and Objectives and the 
Roles of MJs and MAJAs, for UCs Secretaries and District 
Administration. 

Â Three MASS meetings held at Peshawar  on module revision 
Â MJ members, capacity built on LGO 2001, gender sensitization and 

issues of legal literacy (Module revised and shared with FPPMU) 
Â Union Administration trained in record keeping; registers record 

keeping ; computer software, stationery,  provided; in pilot districts; 
for the Up scaled the training in the above areas are  planned in 
year,2008.  

Â Districts level focal persons notified and Computers sets with printers 
provided by the Project in all selected districts.(Nowshera ? 

 
Output 3: 
“Partnerships b/w judiciary, police and MJs for accountable, fair and 
equitable dispensation of justice” 
 
Â MAJA supports and monitors MJ performance to ensure fair 

dispensation of justice(MAJAs and PSC re-notified by the Provincial 
Govt; activities rescheduled to 2008 due to funds constraints) 

Â Periodic meeting with Police, Judiciary and other stakeholders at 
the districts level. During the fourth quarter meeting were carried by 
the newly appointed PPM with the Additional IGP in the Police 
Department. In this regard written correspondence was also carried 
out in with the Inspector Police General. Due to the unstable 
political situation in NWFP and the up-coming elections the process 
has been delayed so far) 

Â Briefing to DIG Operation, CPO Investigation Police Department DIG 
Hazara, Session Judge Abbottabad and Mardan, briefing to DCO 
Mardan, Abbottabad, Nowshera and Kohat 

Â Awareness raised about the effective role of MJs through MAJA 
(awareness raising workshops and periodic meetings held at the 
districts held, TV & Talk how, Print material distributed 

Â A study visit was organized by Federal Judiciary Academy, 
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Islamabad for 51 Judges/Magistrates from Punjab at Abbottabad 
District for a Project Orientation on ‘Gender and Justice at the 
Provincial Level’ 

 
Output 4: “Community Advocacy for legal rights of Women and Men’s 
role in ending violence” 
 
Â District level forums involving judiciary and elected reps to 

advocate and role of men in addressing gender violence 

Â Legal based and gender rights material published and distributed 
(Printed materials including posters, brochures distributed to all UCs 
Secretaries and MJ members in Abbottabad, D.I.Khan, Kohat, 
Mardan and Nowshera, 2007) 

Â Advocacy and awareness on legal rights among masses especially 
women and poor residing in far flung areas of selected Districts is 
Carried in 2007 through radio messages (for the Up Scaled districts 
the radio messages shared by FPMU have been planned to put on 
air by different local radio stations in Urdu, Pashto in 2008) 

Â District specific advocacy strategy for safeguarding women rights 
launched 

Â Regular follow up visits carried at the districts and UCs  

Output-wise 
Project Progress 
in 2007 

 
 “Constitution and mobilization of the Musalihat jarga in all Unions 
Councils in the selected  districts” 
 
  

• 3rd PSC meting held on 4th Dec. 2006, which approved Project 
progress in 2006?  

• Due to the unavailability of Resources the planned activities for 
the third quarter were delayed and carried in forth quarter 2007. 

 
• Due to the Resources Crunch, It was suggested by UNDP to shift 

the activities planned for the 2007 to next year 2008 Plan. 
 

• three new districts selected and approval by the PSC and 
endorsed by 3rd NSC, Project launches in the following districts 
carried: District Swat, Mardan and Kohat  

• Kohat, Mardan and Swat ( Due to the security and in stability in 
the district Swat it was replaced with the district Nowshera in 
Nov,2007, due to fund constraints the Launch is planned in 2008). 

• A total of  252 MJs have been constituted in 5 selected  Districts  
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S. 
# District Total Number 

of UCs 
MAs 

Constituted 

No. of MAs with 
women 

representation 

% of Women 
representation in 

MAs 

1 Abbottabad 51 51 28 55% 
2 D.I.Khan 47 47 39 83% 
3 Kohat 32 32 10 31% 
4 Mardan 75 75 50 67% 
5 Nowshera 47 47 43 91% 

Total: 252 252 170 67% 
 

• A total of 345/372 disputes have been amicably resolved in 2 
Pilot Districts  

S. 
# District Disputes/Cases 

Received 
Disputes/Cases 

Settled 
Disputes/Case

s Pending 

% of 
Disputes/Cases 

Settled 
1 Abbottabad 208 194 14 93% 
2 D.I.Khan 164 151 13 92% 

Total: 372 345 27 93% 
 
 
“Musalihat Jarga’s capacity built to dispense gender justice at the 
community level.” 
 

• Due to lack of funds trainings in the up scaled 3 districts were not 
conducted; these have been rescheduled in 2008 after signing 
MoUs with the MASS partners. 

• Orientation workshops for the nazims & secretaries union 
councils were held on Project concept and methodology in D.I. 
Khan and  Abbottabad (In 2007 the refreshers were also carried 
out in the 2 pilot districts on Monitoring and Reporting for the UCs 
Secretaries )  

 
“Partnerships between judiciary, police and Musalihat Jarga for 
accountable, fair and equitable dispensation of justice.” 
 

• Coordination meeting held at the provincial and districts level 
with judiciary and police, (meeting was held with Additional IG 
Police Mr. Khurshid Alam in December 2007, with the purpose of 
Project Orientation and nomination of Police Focal Person who 
shall provide support to the Project activities.) Orientation 
meetings with the purpose of Project advocacy held with DIG 
Abbottabad, SSP Abbottabad and Session Judge Abbottabad, 
Mardan.  

• Printing of the RoBs was done and 7000 copies were printed so 
that orientation of the nazims and secretaries could be carried 
out on the RoBs. A demand in Mardan for translating the RoBs in 
Pushto was also made. 

• A batch of 51 (07 female) Civil Judges-cum-Judicial Magistrates 
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visited Abbotabad about Project orientation and meeting with 
MJs’ members 

 
 “Community Advocacy for legal rights of Women and Men’s role in 
ending violence.” 
 

• Workshops at Abbottabad & DI Khan for the women councilors, 
elected members, bar, police and representatives of SW&WD 
on women legal rights were held in order to inculcate the 
concept of violence and highlight men role in ending gender 
violence.  

• In order to create awareness on a larger scale regarding legal 
rights among masses especially women and poor residing in far 
flung areas and the working of the GJTMAP radio messages 
shared by FPMU have been planned to put on air by different 
local radio stations in Urdu, Pushto  

 
Budget & 
Utilization 
during FY 2007 

× The Project budget for 2007 was US $ 104,232 and expenditures 
were US $ 89,942. The Project financial delivery in NWFP during FY 
2007 was 86%.   

Action Points 
approved by 
the 3rd PSC for 
2007: 

× The PSC allowed the issuance of notifications and re-notifications 
according to the Project requirement and asked the PMU to seek 
nominations from the districts for MAJA and focal persons. (done) 

× Secretary LG/PPD will write to the District Government to allocate 
resources for MJs functioning. (done) 

Challenges 
during 2007: 

 

× Change of Project District due to security reasons 
× Political issues and instability arising in the districts effects the 

formation and smooth working of MAs/MJs. 
× Lacks of resources from the Districts hinder the MAs/MJs 

performance. This may also affect the long term sustainability of the 
MJs. 

× Socio-cultural setups and change in the attitudes at the grass root 
as well as district level. 

× Commitment of District government and Union Councils to make 
budgetary provisions financial and other resources for the smooth 
functioning of Musalihat Jargas. 

× Ensure timely monthly reports and data from the selected districts  
Secretaries of Union Councils   

× Coordination/networking between MAs, Judiciary, Bar, Police, Jail 
Authorities, CSO, etc. at district level  

 

Work Plan 
Priorities 2008:  

× Follow- up on the formation of the gender balanced Musalihat 
Jargas in all the union councils  

× Endorsement of Work plan 2008  
× Advocacy and communication campaigns 
× Training Need Assessment in new selected districts 
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× Capacity building on gender sensitization and legal literacy in new 
selected districts  

× Training in monitoring and record keeping  

Purpose of 4th 
PSC meeting: 

× To review and endorse the Project progress during 2007; 
× Endorsement of  Project work plan & Budget for 2008; 
× Newly selected district Nowshera by Provincial Government for 

Project Up scaling/ Extension 2007-2011; 
× Explore possibilities of additional funds for Project as cost sharing; 

List of Existing & 
New Districts 
selected  

Province  Existing Pilot Districts 
(2005-2006) 

New Districts for Up- 
Scaling (2007-2011) 

 
 
NWFP  
 
 
 

 
Abbottabad 
D.I.Khan 

 
Mardan 
Nowshera(replacing 
Swat )  
Kohat 
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OUTPUT NO.4:
Partnership between Judiciary Police & Musalihat Anjuman for 
accountable fair and equitable dispensation of Justice

Target 2007 Achievement Lesson Learnt

Constitution of MAJA in each 
up-scaled districts

MAJA constituted in the up-scaled 
district of the Project and provided 
timely support to MAs in the districts

Monitoring/mentoring at 
the district level supports in 
creating strong linkages 

Designing / launching 
awareness raising campaign for 
community advocacy on 
material on legal rights of 
women and men in ending 
violence

Awareness and advocacy was 
ensured through orientations and 
print material (Urdu posters, leaflets 
and Brochure on roles 
&responsibilities )distributed in all 
selected districts

Along with utilizing mass 
media for community 
awareness, traditional 
media can also help 
moulding public opinion 
about ADR mechanisms

Periodic meeting held with the 
judiciary, Police and Dist. 
Administrations 

Orientations and coordination 
meetings held with the DIG,CPO 
Investigation, Additional Inspector 
General at the Provincial and 
District level in order to ensure 
support to the MJs

Conduct awareness raising 
campaigns/seminars

Seminars conducted at the UC level 
resulting into promotion of ADR 
mechanisms through MJs

Ensuring participation of 
government counterpart 
into local community 
structures and institutions 
can deliver results 




